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S "I philip L. McKenzie
Writer

Founder & Global Curator, Influencer Conference

Philip L. McKenzie is the Founder and Global Curator of Influencer Conference.
Influencer Conference is a global content platform that brings together
tastemakers in the arts, entrepreneurship, philanthropy and technology to discuss
the current and future state of influencer culture. From its beginnings in 2010 in
NYC, InfluencerCon has grown to include Llondon, Berlin, Brussels, Detroit, Sao
Paulo, Mumbai and Tel Aviv. Prior to that he was the Managing Partner of FREE
DMC, an influencer markefing agency that specializes in integrated marketing
strategy, digital content creation, and experiential events.

After completing his MBA at Duke University’s Fuqua School of Business,

Philip joined Goldman, Sachs & Co where he worked in Domestic Equity
Trading. His first frading responsibilities were in the Healthcare sector followed
by a role in Consumer Products where he traded companies

such as Coca-Cola, Pepsi, Proctor & Gamble and McDonalds to name a few.

Philip is a passionate supporter of the arts. He has been a Supporting Partner

of the Alvin Ailey American Dance Theatre since 1999. He is formerly a Junior
Associate of the Museum of Modern Art and a member of the Apollo Circle

of the Metropolitan Museum of Art. He is a rabid music fan and spends his
summers attending as many Dave Matthews Band concerts as humanly possible.

Prior to his Duke MBA, Philip earned a bachelor of business administration from
Howard University majoring in finance with a minor concentration in philosophy.
Philip resides in Brooklyn but travels extensively wherever the wind takes him.
He is working on a book entitled Smashing Silos: How to Identify Talent &
Create Value.




Maitreyi Doshi-Joshi
Designer

Founder & Principal Designer, Maitri Designs

Maitreyi DoshiJoshi is a Graphic Designer and a Community Artist with 7+ years
of design experience. She has worked with the World Wide Workshop New
York as a Special Project's Coordinator. She has worked as the Outreach and
Marketing Coordinator with the Creative Alliance, Baltimore.

She moved back to India after living and working in the US for 6 years.
She worked with Elephant Design as a Designer.

Maitreyi, was one of the delegates representing India at the Junior Summit
held by MIT Media Lab, USA. She was part of the youth caucus that lobbied
for youth participation at the UN World Summit on Information Society. She
has published several articles on design, information and communication
technologies. Her activism gave her a chance to travel extensively at a

young age.

Maitreyi has graduated from Concord University in rural West Virginia, USA with
a degree in Graphic Design, Studio Art and Political Science. Maitreyi’s desires
fo use art, and graphic design as a tool for social change lead her to pursue a
Masters degree in Community Arts from the Maryland Institute College of Art,
Baltimore USA.

She currently has started her own design studio called “Maitri Designs” which
works on allkinds of Design such as print, web, Ul/UX, packaging and new

media design. She is also working on several Community Arts and Public Art
projects in and around Pune City.




Yves Louis-Jacques
Editor
Strategy/Public Policy

Yves played a pivotal role in the production of the Influencer Conference.

He now serves as a global advisor and strategist. Prior to InfluencerCon,
Yves led business development and brand strategy at FREE DMC, an
experiential marketing agency. He also worked as a Management Consulting
Executive at Accenture where he led technology implementation and strategy
projects. He provided his expertise to several clients in the firm'’s

Public Service and Media and Enterfainment practices.

An entrepreneur at heart, Yves cofounded and managed One Design, a visual
communications company after graduating from college. He devised and
delivered solutions for client such as Nike/Jordan, Grey Group's Wing, and
the Office of the Mayor of DC.

A native of Haiti, Yves is offen invited to participate in think tanks and
panel discussions about his country. He has contributed to the National
Public Radio [NPR) on the state of affairs in Haiti since the 2010
earthquake. Yves graduated with Honors from the prestigious Howard
University. He's currently concentrating on global policy and

infrastructure development at France’s elite Sciences Po. He recently
founded the New Social Republic, a non-profit organization that focuses on
education, healthcare, and skills development initiatives in developing
countries.




Is Ownership Obsolete?
When Sharing Is Not Enough



The concept of ownership as we know
it has been a keystone of industrial
age capitalism. The idea that the
possession of property (physical or
intellectual) can be transferred via
legal right is a basic construct that

is now faken for granted among a
majority of industrialized nafions.

Over the centuries we have seen an
evolution of the concept of ownership
from its most abhorrent form where
humans were considered property

fo the more subtle distinction of
copyrighting life's basic genetic
building blocks. Our accepted ideas
around ownership affect our personal,
interpersonal, business and political
relationships. Recent events, most
notably the global financial crisis
which culminated in the subprime
issue, bankruptcy and government
bailouts, have provided a backdrop
fo begin questioning the core principle

of ownership. Unconventional political
movements like Occupy Wall Street
championed alternative values within
our financial system that shed doubt
on the validity of the status quo.

New businesses such as Airbnb,
SnapGoods, Zipcar and others have
provided a basis for an economic
reality that encourages the shared

use of resources rather than outright
ownership. Many may dismiss these
developments as fringe; however,
there has been an equally powerful
undercurrent questioning ownership
as a lasting principle of a future
economy. We beg to ask the question,
is ownership obsolefe? If so, what
shall replace it as an anchor principle
of our economy? The popular nofion
of “shared economy” scrafches the
surface of an alternative economic
system but it does not create an
alternative value construct to serve

as a counterpoint fo the traditional

ownership. The necessary alternative
value construct is Stewardship.

Stewardship is defined as the

shared responsibility of a society

fo oversee, profect and pass on its
critical resources over the course of
generations.

Both traditional ownership and
stewardship contain core atributes that
directly lead to particular end results.
In essence, our acceptance of one
system versus another means we are
aligning ourselves with a set of values
that correlate with what we produce
(physically and psychologically) on the
other side. Our report will explore the
varying opinions around ownership
and stewardship from a professional
and personal perspective.

We'll examine the present day impact
of these concepts as well as their role
in the "near future.”


https://www.airbnb.com/
http://snapgoods.com
http://www.zipcar.com/

Ownership:

Control,

Vertical hierarchy (self centered),
Conformity,

Entitlement,

/ero sum,

Skeptical

Results:

Exploitation,

Mismanagement o Resources,
Wealth Disparity,

less Psychological Well-Being,
ShortTerm Strategic Thinking,
Unquestionable Authority
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Stewardship:

A "Matrixed” Network,
Collaborative,
Non-Zero Sum,
Inquisitive,

Trust,

Transparent
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long Term Strategic Thinking,
Efficient Use Of Resources,
Psychologically Supportive,
Cooperative Solutions,
Efficient VWealth Creation



How Did We Arrive?
Ownership in Review



Before we can examine a counter
value to Ownership it is important to
define exactly what the term means.
Ownership is not only an abstract
economic principle but also car-

ries psychological weight as it can
defermine how we view our relation-
ship with others and the world around
us. How do we view the term “own”
within the popular lexicon? To “own”
is the activity pertaining to or belong-
ing to oneself.

It is the interest or relation to possess-
ing something that indicates you are
the sole agent. This definition extends
not only to the individual but also o
institutions whether they are private

(large multinational corporations),
public {local, national, international
governments), or social [religious,
academic, philanthropic, cultural). It is
a critical theme that separates posses-
sions and assets in the hands of those
who control them (owners) versus those
who do not.

In the early stage of civilization, the
popular perception was that there
existed a communal ownership of
possessions. The assefs (though

likely not referred to as such) of the
community were best utilized if their
rewards were employed for the good
of the community. No one owned
because everyone owned. Addition-

ally, the most important part of society,
arguably the land itself, could not

be owned. The land existed for us

to stake a claim, reap a bounty but
not to possess in the classical sense.
Vocational specialization, creation of
corporate sfructure and a fiat currency
created a shift away from a communal
ownership into our current ownership
model. The advent of neo-classical
economic structure that reinforced
corporate hegemony soon dominated
the landscape in much of the western
world. Correspondingly our legal, po-
litical, and social structures developed
fo support an ownership model in the
strictest sense.



From Crisis
Something New

The global financial crisis of 2007 — 2008 (some would say present day) plunged the world info a
risk scenario that we have not seen since the days of the Great Depression. Financial services, manu-
facturing and housing were all on the precipice of collapse and only massive government bailouts
were able to forestall this threat to our financial system. As a result, for the first time in generations peo-
ple began to question whether or not the way we were “conducting business” was actually working.
The wealth gap, poor global job market (particularly for youth), and collapse of faith in the economic
system as a whole forced many fo defermine new methodologies in order to create new opporiunities.
There are several organizations that have done an excellent job of the spirit of a new way forward
and we briefly highlight them below. Industries represented are lodging, transportation and profes-

sional incubation/work space.



Airbnb

Founded in 2008, by Brian Chesky,
Joe Gebbia and Nathan Blechchare-
zyk and based in San Francisco,
Cdlifornia, Airbnb is a trusted com-
munity marketplace for people fo list,
discover, and book unique accommo-
dations around the world — online or
from a mobile phone. Airbnb connects
people to unique travel experiences, at
any price point, in more than 33,000
cities and 192 countries whether they
are looking for an apartment for a
night, a castle for a week, or a villa
for @ month. And with world-class
customer service and a growing com-
munity of users, Airbnb is the easiest
way for people to monefize their exfra
space and showcase it to an audi-
ence of millions.

The growth of Airbnb has made it one
of the most celebrated additions to the
“shared economy”. It is a revolution-
ary concept to open one's home (or

a portion of if) fo a person that likely
was a stranger prior fo that visit. The
fenants of trust and openness are
essential if this system is to work and
thrive. Both host and guest review
one another, which provides quick
peerto-peer feedback thus increas-
ing its overall value fo the community.
The founders made a bet when they

started Airbnb that there would indeed
be a marketplace for those who were
seeking alternative to hotels when they
were fraveling. Validation comes in
the exponential growth of their com-
munity. Of the 4 million guests they
have served: 3 million of them were

in 2012 alone. Additionally there

are 300,000 properties, up from
120,000 from the top of 2012.

Exponential growth of this nature is @
festament not only to a service but also
fo a community that has resonated
deeply with those who participate. If's
easy to think of the shared experience
being about a particular property. In
reality, Airbnb is about not only prop-
erties but also about a shared knowl-
edge and curation of the fravel experi-
ence. In reality, Airbnb hosts are both
sharing space and their accumulated
knowledge of their neighborhoods.
This sounds very fanciful but a study
conducted by HR&A Advisors on the
economic impact of Airbnb in the San
Francisco area is very felling. What is
narrowly defined as a “shared econo-
my" has become something more by
building the elements of stewardship
into their business model and by a
natural extension its community.

The efficient use of resources is obvi-
ous as Q0% of the prospective host
properties are primary residences.
Hosts, who are overwhelming mid-
dle income (60%) are using the extra
income for everyday expenses (rent/
mortgage payments) to the tune of
42%. Guests, in turn benefit from this
efficiency by having more afford-
able accommodations, which lead to
longer visits and more money actually
spent ($1100 vs. $840) than hotel
guests. Due fo the earlier referenced,
accumulated knowledge, guests are
staying in neighborhoods not typically
covered by the fraditional hotel foot-
print. This leads to a rise in spending
in those neighborhoods and a direct
benefit to the local economies. This is
the matrixed network of stewardship
at work. Connecting disparate neigh-
borhoods and more importantly places
where traditional guests would venture
less frequently raises the economic
level across the city.

Ex. Airbnb brings the impact of fourism
to many neighborhoods where visitors
would not be able to stay. Seventytwo
percent of Airbnb properties are lo-

cated outside the six central zip codes
where most hotels are located. Airbnb
guests spends substantial amounts in



these neighborhoods — 60% of their
spending through their frips is spent in
the neighborhoods where they stay.
Airbnb guests also visit many more
neighborhoods because of where

they are staying and their preferences
for offthe-beaten-path experiences.
While only 18% of hotel guest visit the
Mission, 52% of Airbnb guest do. And
while hotel guests visit an average of
4 neighborhoods, Airbnb guests visit
6. Airbnb guests also spend significant
amounts of money at local businesses
in these outer neighborhoods.

The traditional ownership model relies
on a sfafic exchange of goods and
services. By building in stewardship
values Airbnb has created a commu-
nity of mutual benefit between hosts,
guest and local businesses.

Carpooling.com

Carpooling.com connects people in
over 40 countries so they can share
their rides. Originally founded by 3
German MBA students, the carpool-
ing team now comprises 60 people
across its different markets. Carpool-
ing.com wants to make carpooling
easy, safe and accessible to all. With
just a few clicks, drivers can offer
available seats and passengers can
book a ride. People choose whom
they want to ride with, how much
space and comfort they need, where
they want to meet and what they

are willing o pay. Similar to Airbnb,
Carpooling.com taps info an efficient
use of resources, as drivers who are

already taking a trip can find passen-
gers for the extra space. The econom-
ics of sharing a ride are obvious (gas,
folls)-think an organized college road
frip model-but there are also environ-
mental benefits. The carbon efficien-
cies produced by sharing trips take

a longterm view on the environment.
Carpooling.com is “non-siloed” &
infergenerational in its design.

Ex. No borders across social back-
grounds or generations with carpool-
ing.com, people from all walks of life
share rides: students and grandpar-
ents, commuters and fourists, single
people, mums and dads, teachers
and business men, sales people and
doctors, music and sport fans, urban
hipsters and country lovers.

Collaborative Space

Collaborative Space — There has
been a significant rise in the use of
collaborative spaces over the last
decade. Pioneers in this sector such
as Hub Culture and Centre for Social
Innovation have been joined by newer
participants Green Spaces, WeCreate/
TheCube, and General Assembly to
name a few. The mission and exact
purpose of these various spaces vary
but they all seek to bring people/
organizations together in a collabora-
five environment. Three nofable factors
have precipitated this growth:

1. The cost of office space for less
mature businesses is offen foo high

a hurdle particularly in dense urban

areas like NYC, london, and San
Francisco. As a result, having a more
affordable option will be affractive to
those who are looking for a place to
work beyond their local coffee shop of
choice.

2. A desire to leave behind the
cubicle environment while not losing
the day-o-day interaction that results

in working among other like-minded
people.

3. Since sfartups have become a more
recognized career frack, it makes
sense to be in a collaborative environ-
ment where those in your coworking
space can help fill the gaps in your
organizational or personal skill set
can be augmented. This again is an
efficient use of resources as multiple
parties can benefit by proximity and
expertise. Collaboration relies on trust
and the ability to be open (which is
the flipside of vulnerability). VWhen
spaces infuse a spirit of collaboration
into their DNIA they are encourag-

ing those values. The values of frust
and openness are crifical elements of
stewardship. Ownership seeks to keep
us “siloed” employing either legal or
emotional means. Our thought pro-
cess within this system leans toward
zerosum outcomes. In order for me to
"win" you must “lose”. The nature of
this arrangement discourages collabo-
ration, sharing and an open exchange
of resources.  The collaborative work
environment encourages non-zero out-
comes. A nonzero environment where
the participants feel empowered to
engage in mutually beneficial behav-
ior supports stewardship.


http://www.hubculture.com/
http://socialinnovation.ca/
http://socialinnovation.ca/
http://www.greenspaceshome.com/
http://www.wecreatenyc.com/
http://www.wecreatenyc.com/
http://www.greenspaceshome.com/

Stewardship -
Community on Steroids



A “Sharing Economy” is a positive
step in the right direction but it is lim-
ited by definition and scope. It is crifi-
cal fo establish definition and under-
stand our relationship to these words
as we inferact with them within a
framework that carries cultural weight.
Sharing is a value we are taught from
our childhood. Our first foray into
sharing is usually with our siblings (if
we have any) and then it is reinforced
when we enter primary school educa-
fion. We leam the virtues of sharing
our possessions with our peers and the
subsequent psychological benefits that
are fransferred from these virtues. As
we grow older, however the benefits
of sharing are diminished. Instead,
our individuality as personified by our
possessions (i.e. what we own) are
celebrated. Psychologically, sharing

is good but up to a limit or within
certain parameters. It is well within
the domain of children but less so

for adults. This is also the case with
many businesses that are part of the
sharing economy. There is a time limit
placed on their viability or at the very
least our perceived willingness to use
their services. Collaborative spaces
are great for sfartups i.e. new busi-
nesses, but once a business matures
the expectation is that they have their
own space. The message, in essence
is what works for a sfartup won't work
for Apple or Google. Sharing is for
the young/sfartups not for those who
are older/mature.

Stewardship takes the beliefs of the
shared economy further. It is commu-
nity on steroids. Wider in its scope
and deeper in its intention, steward-

ship gives us a framework to leave
behind (or at least expand) the sharing
paradigm. By actively engaging the
replacement of an old value system
(ownership) with a new one (stfeward-
ship) the conversation can change
completely and we can begin to ques-
tion how we alter our current institu-
tions or tear them down and build new
ones. This is not an argument against
shared economy but rather a desire to
take the progress that has been made
via a shared economy and stretch it
info something markedly different. The
reality is that the principles and values
of fraditional ownership are alive

and well within a shared economy
paradigm. Only by confronting these
systems from a value-based perspec-
five do we have a chance for steward-
ship fo flourish.



The Way Forward
NOW



Stewardship has been called many
things throughout the ages as the val-
ues of the system have existed through
antiquity. Often credited to earlier soci-
efies that are sometimes referred to as
tribal or native civilizations it hearkens
back to a simpler time. Of course, our
current economic and societal sysfems
are more complex. The only reason
why a community-based economic/so-
ciefal system worked was because life
allowed for ease of transactions via
commerce. Is this actually so@ Is our
relationship with ownership a natural
evolution of a more complex world or
is it something else entirelye Douglass
Rushkoff addresses this in his book
Life, Inc. In that work, he traces the
roots of modern day capitalism (in tan-
dem with ownership) back fo feudal
times when the crown used incorpora-
fion to besfow powers from the throne
info mercantilism. The creation of fiat
currencies or monies sanctioned by
the power of the king replaced local
currencies and bartfer. A shift began

fo occur that eroded the connectivity
between craftsman and their wares
and parenthetically to their customers.
What appears to us as normal activ-
ity is actually a carefully constructed
system to ensure ownership values
prevail in our economic, legal and
sociefal structure. Ownership having
now enfrenched itself in most of our
institutions will naturally co-opt any
perceived threat fo its hegemony.

The threat of cooption is probably

the most significant challenge to the
spread of stewardship. In the areas

of legal, digital, government/policy
there are challenges facing  traditional
ownership as people seek new ways
to build and support their institutions.

Political = Collaboration and transpar-
ency are two elements of stewardship.
Our political process is often derided
as broken for several reasons. Chief
among them is a lack of transpar-
ency and a top down power sfructure
that rewards lobbyist and corporate
interest. This has created a poisonous
atmosphere where not only very litfle is
done fo advance effective legislation
on behalf of our citizens but also many
among us have lost faith in govern-
ment fo solve problems. Iceland is a
nation that has attempted to use the
values of stewardship to course correct
its national direction. Iceland was at
one time ground zero for the eco-
nomic crisis in 2008. The country was
on the precipice of financial collapse
as it was severely overleveraged and
unprepared to handle the financial
tsunami. In the face of this systemic
risk, lceland went back to the drawing
board and revamped its entire con-
stitutional process using the language
of the people. A popular referendum
was issued with provisions fo take into
account what citizens wanted in what
was termed the first crowd-sourced

consfitution. Another critical juncture
of Iceland’s move toward stewardship
was the publication of the manifesto
Dreamland: A Self-Help Manual for

a Frightened Nation by author Andri
Snaer Magnason. This book was @
crifique of Iceland’s willingness to sell
the rights to its natural resources to
outsiders, who risked ruining the envi-
ronment for their shortterm goals. The
book asked for Icelanders to think and
do for themselves and do not accept
the status quo as the only alfernative
toward development. Stewardship
demands that one takes a long view
and develops resources in a responsi-
ble manner.

"People found out that they needed
collaboration and cross-pollination,”
Magnason said. “Dreamland was kind
of part of that movement. The design
people, the tech nerds, the computer
geeks, and the tree-huggers kind of
teamed up in a kind of movement of
creating things out of nothing - music,
design, and all sorts of innovation. The
political agenda that this was possible
to kind of create without destroying
everything.”

Parliamentarian Lilia Mosesdottir
pointed out that Icelanders don't need
either the private sector or foreigners
to plunder their country. “The constitu-
tional clause will make sure that prop-
erly rights to the natural resources are


http://www.rushkoff.com/life-inc/

in the hands of the Icelandic people,
but they may utilize it completely and
destroy it,” she said.

Despite these initiatives Iceland
continues fo face many challenges.

lts recent constitutional changes were
not ratified, as the outgoing Parlio-
ment did not allow a vote on the floor
meaning they will have to go back to
drawing board. What is important to
take away that much like the Occupy
Wall Street movement citizens are
taking the reins of change in their
own hands and radically addressing
what is wrong. Despite the attempts to
coopt these movements there does not
appear fo be a lack of enthusiasm to
continue the heavy lifting.

legal = Copyright and trademark have
long served to protect intellectual prop-
erly. In recent years, there has been
criticism as to whether copyright/
trademark, as they have been en-
forced, legally make sense or sfifle in-
novation. Notable legal scholar, Law-
rence lessig has led the charge as an
active proponent of Internet freedom
and an overhaul of our copyright/
trademark system. He is the author of
works such as Free Culture (2004),
Remix: Making Art and Commerce
Thrive in the Hybrid Economy {2008}
and One Way Forward: The Outsider’s
Guide to Fixing the Republic (2012).
He also sits on the board of the Crea-

tive Commons. Creative Commons is
a nonprofit organization that enables
the sharing and use of creativity and
knowledge through complementary
legal tools. Creative Commons clearly
asserts how its work impacts the
values of stewardship. Their mission
states, “Creative Commons develops,
supports, and stewards legal and
technical infrastructure that maximizes
digital creativity, sharing, and innova-
tion.” Their vision goes on, "Our vision
is nothing less than realizing the full
potential of the Internet — universal
access fo research and education, full
participation in culture — fo drive a
new era of development, growth, and
productivity.” They and many others
recognize that the status quo method
of protecting work and condensing it
in the hands of a few stakeholders is
not the most efficient way of innovat-
ing going forward. Fair Use work
also challenges the current copyright/
trademark system. The Fair Use/Fair
Dealing Handbook gives a synopsis
of the fair use/fair deal addendums to
existing copyright in a number of coun-
fries around the world. As they state:

More than 40 countries with over one-
third of the world's population have
fair use or fair dealing provisions in
their copyright laws. These countries
are in all regions of the world and at
all levels of development. The broad
diffusion of fair use and fair dealing

indicates that there is no basis for pre-
venting the more widespread adoption
of these doctrines, with the benefits
their flexibility brings to authors, pub-
lishers, consumers, technology compa-
nies, libraries, museums, educational
institutions, and governments.

Psychological = Challenging tradi-
tional ownership, growing shared
economies and adopting stewardship
requires a shift in our thinking regard-
ing the type of business and social
interactions we desire. It should not
take ongoing financial crisis for us

fo feel that we have power fo initi-

ate great change. The included case
studies and interviews only scratch the
surface on what is a vibrant movement
fo invigorate our lives with the values
of stewardship. We now value access
more than we do ownership. The
proliferation of subscription models in
media as diverse as Spotify, Rdio and
the New York Times have changed
how we view the necessity for physi-
cal items. Industry after industry stands
to be disrupted as our economies
become more open, peer-to-peer,
inclusive and efficient. The old guard
will not relinquish control easily but it is
clear that stewardship is increasingly
the preferred model for business and
social interactions.


http://en.wikipedia.org/wiki/Remix_(book)
http://en.wikipedia.org/wiki/Remix_(book)
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http://www.visualaids.org/artists/detail/rafael-sanchez - .UUeNIY5EAqY 
mailto:allupinit.nyc%40gmail.com?subject=

Artists Rafael Sanchez ( b. Havana, Cuba 1960 ) and Kathleen White ( b. Fall River, Mass. 1960 |

are partners and collaborators living and working in New York City. They met through their affiliation

with Participant Inc where they each had one person exhibitions in 2004. Their TABLE project, an

ongoing outdoor book record tape vending project has been featured through various incarnations

in a variety of articles and exhibitions including Bouble-Bill at Art in General in 2010. In 2011 their

Somewhat Portable Dolmen was a nomadic feature in El Museo del Barrio’s biennial The (S) Files. The

artists are founders and coeditors of alluPiNiT , the new york city environ mental magazine, which

was featured in 2012 af the Museum of Modern Art exhibition Millennium Magazines. Mr. Sanchez’

Tracings, drawings from the TABLE, will be featured in Visual AIDS’ 25th year anniversary exhibition,

Not Over in July 2013. Ms. White and Mr S&nchez have referred to their process as “the playful

infersection of research, poetry and a private theater revealed through works of urban gardening.”

Q. Tell me about your journey as
artiste

A. Each artist, if they work
collaboratively is an individual. You
create objects. You create things. But
you have fo be comfortable with the
idea of letfing go. At some point you
have fo release yourself in the world.
In that respect, arfists have to be very
comfortable with a shifting concept of
what ownership means.

Q. Do you feel people are resistant to
sharing?@

A. I wouldn't say people are resistant
| think people like the idea of
permission. There is a fug of war as

it pertains to ownership and part of
that is being asked for the rights to
something. In a simple way, if's just
nice fo be asked whether you can use
something that belongs fo someone
else rather than just taking it.

Q. How does copyright effect artiste
A. Well it's interesting, visual artist lack
the ability fo copyright in the same
way that other type of arfist can. A
visual artist has to be comfortable with
the idea of loss. | have ownership
perhaps during the process of creation
but affer that | have to put it info the
world. That's the whole point. At what
point is it inspiration and is strictly
used for someone’s gain. Copyright

is a hard line in the sand that doesn't
apply in the same way to what we
visual artist do.



Q. How do you balance this idea of
continuous loss when it comes to your
work?

A. Figuring out the balance of living
with your creativity in this world is @
better way fo think of it than loss. The
idea of art is similar fo a flower. ..
once a flower blossoms and is out

in the world..then it is subject fo the
elements...physical dangers and
sociefal perils....and also the benefit
of those things i.e. love....the best
thing an artist can hope for is that the
work can be shared and taken care
of i.e. museums and institutions. ...most
art blossoms in the elements...whether
those elements are good or bad they
are part of the process.

Q. When you mention the beneficial
elements it sounds like you are
invoking elements of stewardship.

A. I'think I am. The type of benefit that
comes from the elements is part of
stewardship. Taking care of the work
and valuing it for those that come
after you. Gaudi's work is a great
example of that. He set the wheels in
motion for this incredible work of art,
this monument. Each year over likely
generations artists, builders continue
fo add to his vision. They change it,
alter it, but their contribution serves to
protect it in many ways.

Q. Is there an example of this in your
current work?

A. Yes, definitely. We have two great
examples. One is informal, which is
our book project. Every so offen we
set up a vendor’s stand outside our

gallery and sell some really interesting
books. Many of them are beautiful
and are works of art in their own
respect. But we have so many and
the goal is not to hoard them but to
take from the, chart our time with them
and then release them. In many ways
we are the stewards of these books.
We actually trace images from the
books and keep them. So in many
ways we have lingering ghosts if you
will of these amazing books that serve
as a reminder of their time here with
us. The other more formal project is
our Somewhat Portable Dolmen, which
is a moving insfallation project. We
have had the Dolmen in museums,
punk concerts and even Times Square
and in each environment people
respect the Dolmen. Even if they don't
understand it there is a curiosity there
and they are stewards of our work in
the way they interact with it.

Q. Do artist play a special role in the
idea of stewardship and ownership?
A. Artists are big influencers in

the movement of space and by
extension of ownership. Influencers
lend their value and there is a high
price being paid for influence. It

isn't just about participation but it is
about the conversation that is being
had around these ideas. In many
ways the arfist being strictly paid for
their contribution is the old way of
doing things and it is not a reliable
model. It is the conversation about
the object about the artwork that lasts
beyond the physical object itself. It

is the conversation that is important

and must be sustained and that is
dependent on stewardship. For the
artist to be sustained their work must
be stewarded from one point to the
next af the end of the day the object is
merely symbolic.
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Hi, I'm Marissa. I'm a lifetime story teller as I've been an actress since age 4. My first part was in

Bambi. | played her mother and said, "Oh, Mrs. Rabbit, | would LOVE a cup of coffee.”

I've been hooked ever since! From being a publicist fo a marketing junkie and entrepreneur, | like

to make people think, laugh, and take action to pursue their dreams. My company, Green Spaces

(greenspaceshome.com), is NYC's gofo coworking space for do-gooders to work, network and host

evenfs... It's a privilege fo be in with the coolest companies that change the world.

Our weekly idea bounces lunches are a great stage for sharing and inspiration, accelerating serendip-

ities of life and organized good. | hope you fell me about your work as well (weet @marissafeinberg).

I'm infinitely curious, so it's nice to meet you. Check out my latest venture Flockd (flockd.com), lowech

for your tabletop, powering productivity and connectivity.

Q. Tell us a bit about the evolution of
Green Spaces and sharing?@

A. When | sfarfed producing events
what | realized that collaboration was
happening more naturally. We started
formulating an idea for a permanent
space about five years ago and co-
working was still a fresh idea. Our
focus was on environmental and social
good so we were able fo carve out a
niche for ourselves. We bootstrapped
a space in Brooklyn before we moved
fo Manhattan and much of what we
were able to accomplish was due

fo sharing. Pfizer, was gefting rid an
entire building so we got furniture from
them. NYU & Columbia were also

a great source of things we needed.
So we starfed to put fogether a really

quirky space. We also host events
every week with a variety of pariners
such as The Social Venture Network,
Investors Circle, Net Impact and many
others. We work hard to make the
space a place that fosters collabora-
fion and sharing.

Q. Do you have an example of a suc-
cess story?

A. Actually we do. | met a woman
named Odile Benifloh who works

for a company called Carpooling.
com, which is based in Europe. She
is based here in NYC and started
affending our media/press events and
getting buzz among organizations like
Forbes.com, NPR and some others.
She built up a lot of momentum and

used that fo raise $ 1TOMM so it shows
how someone can enter this scene,
works with the space and the owner
and generafe some real value.

Q. Do you think the aftitude has
changed as it pertains to a shared
workspace relative to when you
started?

A. Absolutely, years ago when people
walked in they were confused. They
didn’t understand how one company
could work with another one. What
about privacy? VWhat about propri-
etary information? Why do we need
fo share resources? But over the five
years now, co-working has become
popular especially for startups.
Startups are younger, more flexible. ..



it you're in a sfartup situation you are
making yourself vulnerable. So the
more support you have around you
when you do that the better it is and
the sfronger you're going to be and
you are more likely to excel.

Q. What do you think of the idea that
co-working spaces are the domain of
startups and not “mature” companies?
Do you see a future where co-working
is the domain of all companies regard-
less of their size?

A. | actually see that already hap-
pening. We have a wide range of
organizations from early stage startups
fo more mature businesses. | think the
major shift will happen when organi-
zations like League of Extraordinary
Coworking Spaces organize large
corporations particularly those that
have consultants spread all over the
world and they use that excess slack
in their workforce and they begin
plugging them into shared work
environments. Conversely, they are in
a situation where many of their actual
environments are less full because their
employees are scattered just by the
nature of their work. So they also have
excess space and they are learning
from traditional co-working spaces
how they can use that more effectively.
So best practices are being shared
from one group to another.

Q. What are some important elements
that help foster a community?2

A. Productivity and Connectivity are
crifical. They have fo feel like they can
get things done but we also want to

make sure that people can connect
whether that is during the course of the
day i.e. conversation zones, lapfop
zone or with our events that we host/
cohost with other organizations.

Q. When you think of owning some-
thing what comes to your mind about
that particular structure?

A. There's a few way of looking af
that. VWhen you come info a space
like this you have to be comfortable
with giving something up. Obviously,
this is designed to not only fosfer
community but also to more evenly
distribute and share our resources.
When you add in stewardship it takes
on another level because now people
are taking responsibility. For example,
we have management responsibilities
but we also have community respon-
sibilities and what we noticed is that
people will take on added roles and
become "member evangelist”. So
members are far more willing fo fake
on additional roles as everyone's best
interest are tied to our community. You
give up the idea of owning everything
but in return you gain more than you
would lose. This requires trust and a
sharing of knowledge, expertise, efc.
You have fo have a mindset that not
everything is going fo be perfect. But
the benefits of entering info this type of
relationship that challenges traditional
ownership far outweigh anything that
you might lose.

Q. Can you give us a challenge tfo the
shared economy?
A. I 'think we have to put some thought

info the legal framework that we need
to develop. There are liability issues
that will rise up as we share more
things with one another. Our space

is one example but we have shared
cars, shared homes and how does
one deal with the liability and insur-
ance around these new arrangements.
| think the legal arena is one that has
fo do tremendous work to ensure that
people are protected. Even when pro-
fection is part of the equation when it
comes to exchange of ideas we likely
need the opposite. VWe need fo create
an environment where there is a free
exchange of ideas so we can fake
advantage of that creative process
without feeling like everyone is looking
to take absolute credit for every piece
of the process.
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Odile Beniflah is the corporate evangelist of carpooling.com. Odile spent her life living carfree be-

tween Europe and the U.S. and is an active promoter of ridesharing, carsharing, city biking and

sustainable transportation. Prior to carpooling.com, Odile worked as Director of Product Management

of Intershop, helping moms and pop shops setup an eCommerce presence on the Infernet. Odile is

passionate about the Peerto-Peer economy and a strong advocate for making technology available to

the masses. She is a believer in the power of communities and tries to create positive change in every

place she lives.

Q. Describe to me a bit of the mission
of Carpooling.com?

A. Beyond the obvious, which is to
provide a ride sharing solution for our
community, Carpooling.com is a mo-
bility solutions platform. Quite simply,
we believe that everyone should be
able to go from Point A to Point B in
an easy and affordable way. So be-
yond the rides themselves, we promote
bus and train travel as well. We want
fo provide a community where these
sorts of solutions and partnerships

can thrive. Our users want to move
and we want fo help them do that. In
Europe especially, ride sharing has be-
come one of the more reliable means
of transportation. It has changed the
dynamic of what people think of as
ownership and their need to have a
car.

Q. What are some of the challenges
that you face around ride sharing®

A. We face a few challenges among
them being. Scale, how do we at-
fract an optimal amount of available
rides (cars) to cover the available or
requested routes. Interest, how do we
inform potential riders on the service

and get them inferested in trying it out.

Finally, we have to make sure we are
reliable, safe and convenient. People
have to feel that they are profected
and comfortable. There is still some
bias against this idea of riding with a
stranger. We combat that by empha-
sizing that this is a community and
people really aren't “strangers” in the
classical sense.

Q. Taking away the increased con-
nectivity of technology do you think
people would have been as interested
in something like Carpooling.com 10
years ago¢ Or do you think we are
experiencing a moment where these
initiatives are more commonplace?
A. We definitely believe that technol-
ogy was the enabler that provided

a shift in how people are able to
connect. Obviously the Smartphone
explosion gives us the advantage of
convenience. You can easily access
the site via our app and find the ride,
price and location easily. Social
networks give us the community that
fosters closeness and ties directly into
things like safety so | think the technol-
ogy clearly gave us a backdrop to
build a successful shared economy
business.



Q. Is there a shift in the need for
people to own things or is access
enough?

A. My experience is that sometimes
when you get rid of things there is a
cycle in people’s perception. When

| first got rid of my car people felt

a strange pity for me. They were
concerned as to whether | had enough
money and all of these. As the years
went by that shiffed to envy and they
would offen remark on how lucky |
was to not have to deal with a car.

| definitely believe that nowadays,

at least in urban environments like
NYC, London, Paris, people are more
engaged around access whether

than owning the physical asset..in this
case a car. It is not always convenient
and that is what makes you see the
opportunity in fransportation solutions.
You need these mobility options and
that will continue o shift your need on
actual ownership.

Q. What are some of the values or
structures that come to mind when
dealing with ownership?

A. I 'think instantly about ownership

as it pertains to housing and how that
idea makes people feel. There seems
fo be quite a bit of pressure when it
comes to owning home and | think that
pressure drives people to great lengths
in order to achieve it. The pressure is
tied fo this idea of safety and having
something tangible for the future. But
then one can think of the debt, the
lack of health insurance and then it
seems like absurd fo take on such pres-
sure for an uncertain payoff.

Q. It sounds like there is a holistic ap-
proach to your idea of ownership and
the importance of physical thingse

A. Well yes, I think people are infer-
esfed in owning beautiful and pre-
cious things but if we look around our
homes there are plenty of objects that
| believe we would not mind sharing.
Many of the items we have are not so
special that they preclude sharing so

| extend those beliefs in regular life.
Often we discuss this topic in ferms

of efficiencies and excess capacity
but don't factor in the idea af the end
of the day that it's fun. The impact

of sharing allows you fo tap info the
diversity of individuals. We can collec-
fively, via peer to peer, have access to
people’s talents, interest and passions
and that is a unique value proposition.

Q. What do you think about our use
of language and definitions?

A. We have no shortage of definitions
for all this: sharing economy, collabe-
rative consumption, peer economy
and we need to be wary of this. Not
everyone wants to share and not eve-
ryone can share. We have to be care-
ful to not make it seem that those who
don't want to “share” are bad people.
We have to make sure that we respect
the owners as well. Not all of these
things will work for everyone and it's
important to position these things as a
solution for many owners but it is not
the only one. We have to make that
ok. | think we're on the edge of such
amazing things and changes in terms
of how we relate to one another and
we have only scrafched the surface.




Founder, New Work City
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Tony Bacigalupo is cofounder and Mayor of New Work City, a coworking space in NYC. He also helps

people develop better leadership skills with the Community Builder Masterclass. Tony has been a cham-

pion of the global coworking movement since 2007, organizing and hosting Jellies, Meetup groups, and

countless other gatherings online and off, while also traveling the world speaking at conferences and other

events. In 2009, he coauthored “I'm Outta Here: How coworking is making the office obsolete.”

Q. Briefly describe who you are/what
you do?
A. See above ;)

Q. Can you give us your definition of
ownership?@

A. Ownership is a legal and cultural

construct that's based on the idea that
a given thing can be in the exclusive

control of an individual.

Q. What comes to mind when you
think of the concept of ownershipe
A. | think of things that can be
wonderful assefs but often end up
becoming terrible liabilities: houses,
cars, efc.

Q. What are the relevant issues when
it comes to ownership vs. a shared
economy®

A. Ownership is becoming an
increasingly outdated notion. We
overdosed on ownership in a post
industrial economy last century,
basically making it so easy and cheap
for anyone fo own anything that we
filled ourselves to the brim and got
ourselves a litfle sick. Now, we're
seeing the merits of not owning things.
In reality, our needs change moment to

moment- why commit fo owning and
maintaining one car when you could
have a convertible today and an SUV
fomorrow?e

Q. What are the shifts in society that
make a shared economy possible?

A. Technology's makes it easier for
people to manage the shared use of
things, and to connect with each other
fo trade products and services.Culture
is shifting as people come of their 20th
century materialist hangovers.

Credit and finance are shifting as we
realize that taking on lots of debt to
buy expensive things might be more
imprisoning than liberating.

Q. What are the forces aligned {if any)
against the idea of shared economy?
A. Stalwarts of the status quo. Taxis

are fighting Uber. The hotel industry is
fighting Airbnb. This is a normal part
of any technological revolution- but,
ultimately, the champions of the new
technology always eventually win.

Q. Provide two practical examples of
the shared economy?

A. Airbnb is replacing hotels and, in
some cases, homes. Coworking is

replacing permanent office space.
Zipcar is replacing car ownership.
That's three, but they're good ones :)

Q. Where are we not doing enough to
foster the value system away from
fraditional ownershipe

A. We can always be doing more.
Probably more than anything is just
educating people as to the sheer
power and merits of this new direcfion-
we think these new fools are nifty, but |
feel like few of us appreciate just how
revolutionary this direction can be.

Q. What is most exciting about the
potential of Stewardship?

A. We let go of the bullshit and focus
on doing great things together :)

Q. Based on our working definition of
stewardship what is the basic reaction?
A. I's awesome and the right direction.

Q. How important are values when it
comes to distinguishing between these
operating systems {ownership/shared/
stewardship)e

A. Hugely so. Values are the fabric
that hold us together as a society. VWe
ignore them at our peril.



Inderpaul Johar




Indy Johar is a qualified Architect, cofounder of 00:/ [zero zero], Hub Westminster and Hub Venture
Llaboratory, and is a Director of the Global Hub Association. He has taught at TU Berlin, University of
Bath, Architectural Association, LSE and University College London.

Indy is a commissioner on the NLGN Commission for Local Government and the co-author of a new
Book on the Civic Economy launched on May 12, 201 1. He has written for many national and inter-
national journals on the future of design and social practice. He is also a Demos Associate, Fellow of
Republica.

00:/ is a london based strategy & design practice. With a foundation in delivering award-winning
architecture and commissioned research into the built environment, we are driven by an aspiration

fo creafe genuinely sustainable places founded on evidenced social, economic, and environmental
principles.

We are currently working with a broad spectrum of clients and collaborators on a range of innovative
projects from new civic institutions, neighbourhood development strategies, and selfHled housing master-
plans to new service delivery infrastructures for healthcare, learning, and creative enterprise, alongside

a number of ulira-low-energy private houses.

Q. Can you share a bit of your jour with the social needs and financial share of the company is predicated

ney with us@

A. | am trained as an architect and be-

came disillusioned with that field fairly
early. | realized that the outcomes of
that industry were not aligned with the
things that people actually needed.

The business models were not aligned-

needs of most people. Moved on to

a think tank, and then established 00
(Zero, Zero) our consultancy that was
designed very much in a stewardship
model. We took the equity shares and
put them in a trust, and established @
govermance infrastructure where your

upon the amount of time that you have
spent at 00. We also sef up a profo-
col structure which ratifies that leader-
ship will always be on the “edge”
meaning that leadership happens
from the bottom up, members have to
inferact with a minimum network con-



nectivity of af least 2.1 other members
besides themselves which creates @
natural self governance model. Man-
agement as an idea can be bypassed
if we create an infrasfructure that is
economic brand seeking so that is the
idea behind it. | was part of the feam
at Hub King's Cross and then members
of Hub Islington and thinking about
the structure of making this global and
finally we get to Hub Westminster. So
that has been in brief the path that has
gotten us here.

Q. lef's talk a bit about the shared
economy and some of its ramifica-
tionse

A. Alot of the conversation around

a “shared economy” can be really
brought down fo what | would call
fractional renfing. The web has taken
the cost of transactional management
and made it negligible. So using the
power in that it has allowed for Airbnb
and others to fake advantage of that.
When a bigger company, lef's use
Ford, tries to do the same thing we
now are chipping away at the idea of
asset ownership. This is effectively tak-
ing away the asset base of a society.
In the UK this is a movement that we
should be increasing the renfed sector,
the problem with that is if more people
remove themselves from owning as-
sefs of any type you effectively turn
them into a rent living model which
can make people very vulnerable. If
people have no assets they can't sell
those assets in times of crisis. So if
we're talking about sharing | am most
interested in the Airbnb model where

citizens have an asset and share it
with other citizens. Not corporates
taking assets and sharing them with
citizens because that is just rent.

Q. So let's take that further and talk
about potential structures.

A. Democratic asset ownership is far
more inferesting and you have fo set
yourself up as an entity in a different
way. At the Hub, we're a platform
organization, so we have fo incor-
porate in a different manner. Think

of the Huffington Post, their platform
and most of their confent was built
from their membership and was free.
Arianna Huffington turns around and
sells it to AOL for $300MM and the
bloggers turned around and said “hey
what about us2” So you have a system
where she pockets all the money and
those who built the system get noth-
ing. When | started thinking about the
Hub, | wanted something where some
value is always attributable to your
members, i.e. the commons and some
that is tied to direct economic invest-
ment. So we set up as a community
inferest company, which means that
only a maximum of 30% of any surplus
can be shared with shareholders and
it can never be more than 20% of the
fofal capital investment of the project
so you have a natural lock on what
can be taken from the system and the
rest has to be used for the mission.

So our members become extremely
generous because they know its not a
profiteering model...you have fo build
generosity info your system in order
for it to work. Even if you look at the

co-op movement/structure which was
very popular in the 19th century in the
UK. You could have a medium sized
fown with thousands of cooperatives,
which became very complex and
unwieldy. Now when you factor in
the lowering of the fransaction costs of
these structures i.e. it is much easier us-
ing technology fo set up governance,
and management online. The web is
starting to help us design social move-
ments and deep collaboration, which
is very important.

Q. What are some things we need

fo learn in order to operate in this
sysfem@

A. Many social systems are governed
by soft power. We have to adapt
what | call “radical openness”. Only
through being open can we begin to
unlock some of the value within the
community. So if one looks af the Hub,
| can preference certain things fo the
community. VWe can choose who fo
accept or not, efc. What new systems
of accountability do we need when
the mechanisms are now soft. There
are a ton of complexities that play info
how we operate in these new systems.

Q. Did the technological /digital
environment change first allowing us
to do these things or did we develop
the technology in such a way to create
these things?

A. I 'think the desire has always
existed, so you can reference my
earlier point about cooperatives in

the 19th/early 20th century. If you
think of Ford, whom many regard as



a major innovator in business | look at
his contribution in another way. VWhen
you are paying people fo do the same
task over and over the idea is that this
can lead fo efficiency. The reality if
that Ford had incredibly high turnover
rates because people became bored.
He then said, I'll pay you multiple
times more to do this job, which

many say was very smart because
now people can afford to buy the
product they were making. | look at it
a different way, he created the art of
psychological consumption. People
were no longer validated by what
they did they were validated by what
they were able to buy or consume.
Work, became meaningless but you
consumed great meaning. So now we
have this narrative of personal con-
sumption that drove the next century
but hit a brick wall in the financial cri-
sis of 2008. So 2008, was a moment
that allowed people to both question
the consumption models of the past
century and also use production cycles
and technology in a way that allowed
them to be more effective. So it's a
very interesting joumney. It's as if Adam
Smith and Karl Marx have met again.

Q. What are some challenges to
establishing these new models2

A. | would say one of the biggest
challenges is financial modeling.
Unfortunately, most people only under-
stand the traditional money flow. They
don't understand the linkage between
money flow and acts of generosity.
So one practical example is, at the
Hub we have cakes for sale and any

member should be able to cut the slice
they want af a predetermined fixed
price. The resistance is that those who
supply the cake now don't know how
fo measure the stock levels for each
cake. | turned around and explained
that's not a problem with my model

it's a problem with your management
system. | want to create systems of
generosity. If we were to find out that
people are cutting huge slices of cake
then it's a canary in the mineshaft.
Under those circumstances the Hub
would already be failing. That is
where these soft linkages come into
play because they are just as impor-
fant to the Hub being successful as the
fraditional financial models. We need
fo figure out how to measure these.
Our tools are just misstructured. So our
intelligence is always drives is to one
thing like an Excel sheet when that is
only one part of the value chain.

Q. Llet's talk about the “Founder’s Com-
plex” you have mentioned and how
that impacts ownership.

A. The Founder's Complex is when
someone feels they have created

all the value and need to be com-
pensated relative to that investment.
When we started 00, we were very
diligent about addressing this. VWe put
together a time sheet, asked ourselves
what our salary was and then placed
a standard interest rate on it so eve-
rything was quantifiable. So in two
years, we were able to pay everyone
back and we avoided baking this no-
fion of “ownership” info the company.
So you need to do a bunch of small

things to hold yourself accountable,
which avoids the power plays that
can develop later. There is a different
economic model but also a different
governance model.

Q. Should there be a responsibility for
academic instfitutions to introduce more
of these ideas?

A. | believe they should but unfor-
tunately, most academic institutions
are coming from a corporate frame-
work and belief system. So they only
understand cerfain relationships of
value and power. These new corpo-
rate models have fo be more around
falent and values than the normative
corporate values. We can take this
one step further when you think about
traditional management systems and
the narrative of ownership. We offen
talk about looking for or creating
many leaders but fraditional owner-
ship doesn't empower leaders what it
has actually created is few “leaders”
and a large top down management
class that is there to execute. So that
works well in predicative models but
it works less well in an increasingly
uncertain environment, which can be
financial, fechnological and social.
We need systems that are “edge”
intelligent so you invite a broader
spectrum of people into the fold to

get a better decision-making base.
Classical ownership models want to
centralize ownership and if you want
it do be widespread you have to build
something that is different. There is an
adage that underneath the great oak
nothing else grows. We have to move



away from the lone oak on the prairie
fo being a forest of oaks. Intelligence
change happens on the edge not in
the center.

Q. How does the time horizon factor

info your notion of stewardship?

A. It is one of the three things | think

about when | am building an enter-

prise. | think of:

1. How fo create an enterprise that is
radically open

2. How to think long term vs. shor

3. How can you design a structurally
social enterprise? So this factors
in how you think about your pay
structure i.e. banker bonuses.
How does investment change
with the compensation structure if
the payout time horizon is much
longere 70 years2 100 years?

If we are building toward a different

relationship with time horizons then

our organization needs to answer

these questions and it becomes a very

inferesting exercise.

Q. Finally, how does scale factor into
the concept of stewardship?

A. I 'think we can come back to the
idea of Huffington Post we see a plat-
form system operating under the old
20th century ownership model. The
creators of the confent do not share in
the rewards when the business is sold.
With the Hub we have not only creat-
ed economy of scale but we have cre-
ated economy of scope. So each Hub
is locally created, funded and owned
and locally reflective of the relafion-
ships of the people that seed them.

Simultaneously, they have been able
to be part of a global economy and

a global conversation. So the scope
and intensity are crossing over into
scale so we won't have issues with
scaling anymore but it will be how this
new hybrid works. It will be a lot more
about finding new pitch points. You'll
have a new wave of globalization but
it'll be emergent and connected, less
centralized and top down.
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Q. When you think of the ferm owner-
ship; what immediately comes to
mind?

A. Ownership makes me think of
“me, mine, I". At a very young age,
even as young a baby, the child will
look fo put its stake of ownership on
something. Their first words, even if
acknowledgement of parentfs, often
comes from a place of possession.

| feel as if from the womb we are

hardwired to think of ownership. |
think it comes from a desire to leave

an impression on the world we live in.

A thing is ours until we choose fo let
it go and | think most people on the

planet share that perspective. Owner-

ship also implies value because there
is also the desire for the things we
own fo actually increase in value as

fime goes on.

Q. How does the idea of ownership
franslate o businesse

A. I think many people, enfrepreneurs
and more traditional corporates are
having a hard time defining owner
ship. It's both scary and exciting. |
think entrepreneurs have an opportu-
nity fo take back some of the power
that had seemingly resfed in the hands
of big corporates but we have fo de-
fine what that means. In my business,



I routinely work with brands to craft
stories and shape a message for them
and their participants at a particular
event. Once that sfory is created, who
owns the confent? In many cases, the
confent is coming from both direc-
tions. The event organizer and the
parficipants so in that sense it is a very
open environment. | think years ago,
that sort of shared content creation
wouldn't have been possible but the
final arbiter for who owns it has yet to
be writfen.

Q. Is it possible to coown content2
A. This is something that brands wres-
fle with as they are productive of their
brands and fear any sort of backlash
that might come from any negative
comments. So if's a common ques-
tion as to who even owns the brand?
Is it the company? And if so, is it in
the same way that it used to be. s it
the consumers, as they become more
comfortable with the idea of two-way
conversations and assuming more
control.

Q. "Control” is an interesting word.
Do you link the idea of ownership with
the idea of control2

A. Absolutely. | think it's ego driven
and perhaps not correct but control

is an essential part of the ownership
paradigm. | think we have a need in
humanity fo control our circumstances
or our destiny. If's an inner struggle,
just in our regular lives much less how
we interact with business and by ex-
fension the things we own within that
business. So that control ties back to

our legacy. When you tie all of those
things together you see how important
it its. The way we perceive ownership
is offen going to be about how we
see our own ego and ourselves.

Q. What are the shifts you have seen
toward a shared economy?

A. | think these shifts are more like a
pendulum. So it goes in one direction
and then works its way back toward
the other. Maybe one can say we
"overshare” in foday's society. But in a
direct reference fo incubation spaces,
coworking spaces | think those are
good but there is also a need to have
your own space as well. Perhaps that
is why we see companies spread their
wings and launch their own spaces
once the resources are there for them
fo do that. Again, we are fighting
perhaps some of our own instincts.
Even as we create things in a shared
environment we still want to stake our
claim as to what we contributed and
what is actually ours. So can we “co-
own” or is that utopian? It's possible
but that is the first change we have to
make.

Q. Is there a difference in physical
ownership of an asset or an idea?
A. I think it's impossible to actually
own an idea. As much as we think
our ideas are original | think that's a
fall order. The idea is just the begin-
ning and | am sure as original as we
believe them to be there are probably
people all around the world who
share the same idea. | think that's the
beauty of a shared media. We can

people’s ideas everywhere, but it takes
resources and execution to make those
ideas actually physical. | think that's
the next step in our evolution to realize
that ideas by their nature are shared
and the benefit is in gefting them out
there so they can become fully real-
ized and grow.

Q. Knowing the definition of steward-
ship where do you see that fitting info
this paradigm?®

A. The first thing | am struck by is that
these principles sound like the things
we have been doing from the begin-
ning of time. We have moved away
from these ideas but perhaps now

is the time that we shift back. Like |
said the pendulum shifts both ways.

| think it helps us fo look back and
see what lessons we can gleam from
other societies and get an idea of
how we handled these ideas before.
We can't downplay technology here.
Technology is the enabler. It allows
you fo communicate your values, your
needs, etc. So now we can gather
people together and actually create
an environment that lives by and pro-
motes the values of sfewardship. We
need something that is more balanced
and technology can help us find that
sort of balance because we can find
others like us. As human beings we
create what we need to get us where
we need fo go. So if we are heading
toward a stewardship model all the
systems we create should be designed
fo get us there.
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Q. What do you think of when you
hear the word ownership?@

A. Right now | am constantly being
told what [ think | own | don't own.
My activity and my identity online for
example fit right into that. | create this
footprint with all of my movements but
there are other entities like Facebook
and Google that ultimately have
control and ownership. So it is mine
but these entities are in the business of
"you" so that information is what they
want to control and ultimately own. |
am realizing that | don't own much of
what is happening to me online. So
data is something | didn't really think
a lot about until | realized | didn't own
much of it. So there is the physical

me and the digital me. The intangible
digital things | use or do each day is
not owned by me. At one point my
ownership was transactional in nature.
| bought @ CD and | paid for that
experience with the music but now |
stream my music from Rdio and | don't
physically own it.

Q. Do you think digital has changed
your relationship with the concept of
ownership?@

A. It definitely has. Digital has lowered
the barrier for creation and for col-
laboration. We can now meet people
and share knowledge in an incredibly
easy fashion. You can look at OWS,
where they went online shared their
ideology and can find other like-mind-
ed people around the world. Back

in the day, you would have needed

a Johnny Appleseed type of person
going from place to place and teach-
ing everyone. So digital has allowed
for us to share quicker and find each
other. Now we all have the ability to
grab the mic and lend our voice to
the conversation. So digital not only
challenges ownership but it challenges
all of the preexisting dogmas of what
we're supposed to do with all of this
stuff.

Q. Do you think ownership by the
virtue of its principles ties info owner-
shipe

A. Yes, | do. I think ownership of an
idea, of a thing, of a portal implies
that you have a right to change that

thing. | think foo much control how-
ever can sfifle innovation. The early
internet is a good example, when

we first started there was litfle control
and people did more of what they
want. Later organizations control their
source code; the government taxes our
fransactions via Amazon, efc. Once
people can see there are vast amounts
of money at stake they became more
interested in controlling things.

Q. Is it possible to own an idea?

A. If's inferesting because | think its
stupid to think that ideas don't have
value or don't have meaning | don't
think ideas should be hoarding. So if
you look at open source in exchange
for access to the power of computing
or resources there is a quid pro quo
that some of that forward momentum
should be returned back to the original
source.

Q. What is your reaction to steward-
shipe

A. I 'think the element that sticks out
is shared responsibility. Even though
we might have different areas and
different agendas it should be a
goal to move forward collectively. It's



incredibly necessary at this point. VWe
all want to live healthier lives, we all
want to be learning and have access
fo technology that allows us to do
these things. So stewardship feels like
a promise between you and everyone
else even though you don't know
everyone else that we're all moving
forward collectively. It also elevates
the conversation toward higher pur-
pose, which is clearly different than
ownership.

Q. What are the challenges you face
as an enfrepreneur in a stewardship
vs. ownership environmente

A. It's tough because we think that
collaboration is the new competition.
Doing things together is better than
doing things apart. So for us, we try to
enter info partnership with our clients.
We want to grow with them and make
sure their success is our success so
we're moving away from a direct ROI
model. Ideas are infectious and we
want them to spread so it's critical that
we think of how fo incorporate these
ideas info our business model.

Q. Can you share a bit about your
life philosophy and how it pertains to
stewardship?@

A. | basically had to rethink my entire
life in order to love in a mobile fashion
and what are the things | need in
order fo create. My phone and laptop
allow me to do interesting work.
Basically, having “things” meant | had
fo be an active participant in finding
those things and they had to be well
made. So the things | end up keeping

or owning had to be literally physi-
cal remnants of knowledge. So the
devices | have were the things that
could do multiple things, fit in multiple
seffings and blend info my lifestyle.

Q. So it sounds like experience is
more important than things?

A. Yes, | would. People are our work
and we're always looking for new
people to interact with. So it's an
empathic type of skill that we are
building and that only enhances the
type of experiences that we're capo-
ble of building. Almost everything | do
is connected to work in the sense that
when | have great experiences | think
about all of the elements that went into
making me feel the way | feel. So in
that sense it's essential fo how | view
the world.

Q. Can an experience be owned?

A. In many ways it can be. Apple re-
cently patented the way that an Apple
Store looks so when one walks into
that store they are participating in @
parficular experience. It becomes inter-
esting when experiences become part
of design and they become owned by
cerfain institutions. It precludes smaller
players that might not have the distribu-
tion channels or the ability to replicate
these types of experiences. So then
you can only get that experience from
one particular place that actually owns
it. Control is directly linked to this idea
of ownership and [ think that is why
we are so comfortable with it because
we believe we can control the wild
parts of our lives. If | “own” my busi-

ness | can control when | go info work.
If I "own" my clothes | control how |
look. Control of experience is directly
connected to how we think of owner-
ship and eventually stewardship. In my
past life, working for Apple because |
came from a place where the mental-
ity was to own everything. Now | feel
like that probably isn't the best way

fo go. Ideas are inside people’s head
and it probably isn't best if those are
all “owned” by a few entifies.
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Q. Tell us a bit about your back-
ground, how you came to this topic
and why you are conflicted about
ownership?@

A. My background as an attorney was
in copyright and frademark. Initially |
didn't really think a lot about it. | re-
flected on it merely as a system. Once
| left that world, and started to learn
more about the creative commons
license, piracy and shared economies
| came around fo have a belief system
more around the sharing of informa-
fion. | am however generally conflicted
about ownership & copyright only
because | feel some of this has been

manipulated away from the original
author. So if you think of the rights to
a film, piece of music, piece of art the
way the rights are bundled doesn't
benefit the original author. On the
flipside, free to share doesn't benefit
the original author either. Then there

is the ownership of concepts. You cre-
afe something, and send it out in the
world even with a creative commons
license and you don't see proper at
fribution that is very annoying. When |
see that, my inner afforney kicks in and
if  were in my old setting there would
be potential recourse. So part of the
process is seeing how much of that

you let go. So you have this notion of
protecting your space, which leaves a
bad fasfe in my mouth. But then again
not having my work attributed to me
also leaves a bad taste in my mouth
so we have conlflict there.

Q. So where does this conflict lead
use

A. We have an interesting paradox
because many believe that those are
creators, the actual creative force be-
hind something with their energy and
falent don't deserve to be compen-
sated for it. Or if you're doing some-
thing for the greater good or a social



project then you shouldn't get money
for it. The other issue is that if things
are being led in a way then they can
get lost in the shuffle. You don't want
gatekeepers but you want curators. So
you don't want a profected space but
you do need a space so you want a
nofion of ownership as a validation of
who you are as a person. You want
to be able to say, “I own this, | made
this” without saying “I own this, you
can't have it

Q. Is there a difference between
"owning something” and “making
something”e

A. Definitely, I think the most obvious
example is visual arts. VWe know @
Picasso painting because he created
it and actually made it so that gives it
value. Picasso doesn’t own all of his
work. In a way, we have a shared
ownership. There is content and then
there is access to the content. So new
distribution models from Louis C.K
and Andrew Sullivan are testing ways
to get their work out there and in the
hands of their audience.

Q. As we move toward a more crea-
tive class is it possible to own ideas?
A. When you think of a concept or
idea in the classic sense i.e. copyright
then no you can't copyright that. You
can copyright the expression of an
idea. So if we're at a party and | fell
you | have an idea for a drink and |
share that with you and later on that
the same party you say it was your
idea then we're facing an issue of
attribution. | haven't made anything

as yet but the concept and the credit
is not being properly attributed. | feel
that this happens to women in busi-
ness a lot.

Q. Let's think about that more, do you
think what women face is more a
function of lack of attribution or lack of
attention?

A. I 'think it is probably a bit of both.

| have spoken to many women, who
face these challenges. For example,
you could be in a discussion and
make a point and it's completely
passed over but then a man will say
something and everyone nods and
gives the affirmation. If's frustrating but
commonplace. | think it's something
that needs to be addressed particu-
larly it we're increasingly in the sphere
of ideas. So we have to acknowledge
that there is a gender perspective
when it comes fo these issues. If we
are discussing ownership in a creative
context and the attributes of a shared
economy and the democratic notion
of how ideas are shared we need

fo assess who is carving out these
spaces. That means we'll need not
only shared economies but we'll need
shared support systems which can
help push these new agendas. VWe
have to be wary of siloed behavior
but we should recognize support is
necessary if we're going fo advance
different agendas whether that is
gender or something else. Figuring out
all of these interwoven issues is critical
fo the way we think about ownership
and who is actually participating. We
have to figure out how we're going

to make this equitable across region,
culture, gender, etc. The fact that we
can share across these boundaries
changes the notion of who your col-
laborators are and directly impacts
ownership.
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Q. What motivated you to join the
technology world at the early stage
that you did?

A. Well my life's work is really about
charity. So I build companies in

order fo fund charity. | then use those
resources fo build further philanthropic
endeavors. So my main goal was to
make money, so as | studied and read
it seemed like the place to be was

the infernet as this was very early in
the development of the technology.
Everything was very vague. | am not
a fechnologist but | ry to find the very
best people to realize these ambitions.

Q. Have you seen a shift in the
concept of owning ideas as we have
seen an explosion in digital®

A. Yes, at one point in my life the most
important thing to me was my CD
collection. | was always worried that
something would happen, they would
be scrafched or stolen. So this was an
item that | coveted. Now | realize my
relation with these physical items have
changed because no one is interested
in the actual CDs themselves. People
now have the ability fo download
everything, which has changed the
relationship with owning things. | am
an author, and in a past construct |
would have printed a hard copy book
and sold it through traditional means.
Now | have it available for free on-
line, which works for me because | am
just looking to spread a message but
it you're goal is to make money selling
a book then you have to think differ-
ently. We have a completely different
relationship with owning items. | claim

ownership but | don't care if people
take these things and repurpose them.
We have fo move away from these
obsolete ways to deliver and relate to
confent and ideas.

Q. When you think of ownership what
are some values that instantly come to
mind?

A. My main business is that of a
domain trader. | buy and sell domain
names. Even my company names seo.
com, phone.com, etc are fairly ge-
neric in the sense that someone can't
“own” the word “phone” or “seo” but
by setting up a domain name | can

at least be the sole registrant which

is a layer of ownership. So owning
generic words is abstract but owning
domain names is more precise. You
gain protections with that precision
but it's not absolute. So my idea of a
value when it comes fo ownership has
a lot to do with profection.

Q. We're talking about the sharing
economy quite a bit. What is the mes-
sage you wish fo share through your
work?

A. I am a change the world kind of
guy. Our goal, via the team, is to use
the powers of scale and efficiency o
build great businesses that will directly
lead to great charities. So we seek to
change the world in a positive manner
each day and I think we accomplish
that. VWe want fo change the political
process and gef more open govern-
ance. So really we don't have any

limits as we create wealth, we create
opportunity to employ people, to pro-
vide healthcare. We give to countless
charitable organizations. Our revenues
lead to a higher tax base. All of these
efforts are designed to support one
another. As | mentioned, our books
are available for free via download,
which is our way of sharing this mes-
sage and our processes. We don't
own these ideas in the traditional
sense. By giving them away, by shar-
ing we hope to make the world a
better place as anyone can engage

in life in this manner. It doesn’t mean
they have to do exactly what we do
but they can find their own way. The
more open our platform the better it is
for sharing our work in a positive way.
We serve both sides of the same coin,
business and philanthropy.

Q. How does stewardship fit into your
paradigm?

A. If's really a function of a long-term
strategy. Much of what we have
available to people is free as | have
mentioned. We encourage some of
the best resources, both intellectual
capifal in the form of people, and
actual created technology: mobile
apps, etc to stay with the companies
that created them. That way we are
preparing for a more successful future.
We have these touch points started
now we want fo make them 100x
bigger. Right away, we are passing
ideas, resources, and cash onto future
generations and that seems like it's a
principle part of stewardship. This is
the long approach to change.
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Q. What comes to your mind when
you think of traditional ownership?2

A. | think traditional ownership feels
like a social script that we have inherit-
ed that means we have to accumulate
more things. We are always looking
for more. If I have one TV then | need
to get more. If | have one café then |
have to scale it to three cafes. If | have
a home then | have to have a house
in the Hamptons. It's inherently flawed
and it forces you out of what matters
to you and more into that script. So
no matter what you have right now
you're never going to be satiated. If's
something | personal reject. | used to
have a Wall Street career and | know
that world very well. | was able to
walk away from that and live my own
life and make deliberate decisions as
fo what | really want. So I think that
the ideas of fraditional ownership and
the idea of living a life of purpose and
with intention are at odds with one
another. In the former you're inheriting
a way of life and in the laffer you're
creating something unique to yourself.

Q. Tell me a bit about becoming more
minimal in your life?

A. Five years ago | remember | had
these two storage lockers just filled
with shit. Some of it was important but
much of it was just the things you carry
around with you in life. So Melissa
and myself just started pairing down
and getting rid of things we didn’t
need and assessing what we actually
wanted and what we actually used.
So it was a process of sfripping away.
Eventually we got to the point where
we can fravel, do the business of Mis-
fit, Inc, employ people full time without
being burdened by all of these things.
So all of this works but you have to
reject all the pillars of convention that
were there before.

Q. Is it possible to own ideas?

A. I think its possible to initiate ideas
| don't think it's possible to own them.
You can embody ideas but they are
meant to be shared.

Q. What do you see if the evolution
or structural changes that have al-
lowed you to build your business and
life?

A. I 'think in every society or every
epoch you have your revolutions and
counter cultures. | think now we're
seeing a recaliriance away from pure
capitalism so in the 80s/Reagan era
where the idea of capitalism was
never questioned, it helped bring
down the Soviet Union, etc. Now in
this era we're seeing people like you
and | actually questioning this system.
We're wondering if frying to squeeze
an exfra dollar out of the business is
the right thing to do. There are a lot
of us out here. | just got off the phone
with Victor Saad of the leap Year Pro-
ject. He has a pact with three friends
where they decided to cap their salary
and everything they make above that
number they will give away. These
are revolutionary changes that we are
seeing. So things are crazy in the best
meaning of that word. So for us, in a
world where people are doing the nor-
mal things i.e. being driven by greed,



or selfishness we term being a “misfit”
as a rejection of those principles. So
what you're calling stewardship is in
line with that.

Q. Given your fravel, how does the
United States compare with other
countries as it pertains fo stewardship?@
A. We did a project in Ethiopia where
we were tasked with helping to build
a sustainable community infrastructure
where this village could support itself
over the next five years. As we were
arriving, you could hear the residents
all singing in jubilation, and they
greeted us and led us by the hand out
of the jeep. Then we were led to the
village tree where all the important
community meetings are held. What
we were sfruck by is that although
these people have nothing what they
have they shared with us. So there is @
feeling that they are all in this together.
In the western world we are not quite
there. These people are connected by
geography but what you are seeing
online is that communities are sprout-
ing up based on inferest. So in our
Misfit community people are sfarting
fo connect with one another and be
there for each other. So that connectiv-
ity is coming around values. It's more
evident in the third world as more
community centered living but we're
getting there.

Q. How do you keep your organizo-
tion grounded in your values?

A. Well we're small and we keep
ourselves honest. We're all equal and
so we have the ability fo critique and

question what we do. So there is no
hierarchy. | don't know if that scales to
a larger organization but if it works for
us. On our website In Pursuit of Eve-
rything we proclaim what we believe
all the time. So we project this all the
time, publicly and we're saying that
people should apply these principles
in their lives and businesses so that
public exchange is a part of being
grounded and keeps us honest.

Q. Obviously ownership has scaled
can the counter value of stewardship
do the same?

A. I am not sure. But | also reject

this idea of infinite scale. People will
reject ideas just because they seem-
ingly don't have the ability to scale to
infinity. | don't think that is necessary.

| think there are beautiful things in the
world that are small. So | think we're
seeing a deliberate move toward
things being small. VWe're rejecting
this idea of merely having a numeri-
cal measurement as fo the worth of
something. So I think if people around
the world began rejecting traditional
ownership and embracing stewardship
then that would be a scaleable action.
The more people claim their own way
and on their own terms then you can
scale through the small.




Founder, PonyRide & Slows BBQ




Phillip Cooley opened Slows Bar B Q and Slows To Go with various partners and is a general con-

fractor with O'Connor Development. Because of Slows success, Cooley has been afforded the op-

portunity to help residents of Detroit in need. He works on projects ranging from helping others open

small businesses, to designing and building public spaces. He is passionate about Detroit because he

believes that it is a Democratic city where all are welcome to participate.

Q. It seems like even in your origin
story there are the tenants of shared
economy?

A. Yeah when Slows BBQ got started
it was with myself and two other
partners. So already | was empower-
ing everyone to bring their individual
talents to the table. | raised the money
for the project but everyone's contribu-
tion was vital. | would rather have 5%
of something that is really special then
fo have 100% of a hunk of junk. So
this has always been about sharing
and we continue fo operate in that
fashion. I also don't personally think
any one particular individual is that
great. You can compensate people
without ownership but | think it's more
honest and easier when you include
that. | also help other businesses
develop, donate services, etc that can
help others get started and get open.
We're really looking for a community
to build around us. That can encom-
pass personal safety, economic secu-
rity. All of these are vital aspects to
making a sustainable community. This

led us to starting Pony Ride, which is a
collective workspace, workshop and
community space. Pony Ride is a way
for us to give back and support other
parts of the community. One of the
things | saw, as being unsustainable
was how so many non-profits relied on
grants or other handouts. This is a way
as a "regular” citizen for me to be a
part of the support system for different
community based organizations.

Q. What was the shift that got you
thinking about business in the manner
than you do?

A. Well | just don't believe in com-
plaining about things. It doesn’t make
sense to me fo complain about the
government doing this or that because
| just don't think they will. So instead
of sitting around and complaining |
would rather get together with like-
minded folks and see how we can
change things. So in a city like Detroit
a few wealthy people control much

of the land but the poor citizens of
the city get blamed for the decay,

specifically African Americans. So it's
exactly opposite as these few wealthy
people have no interest in the citizens
of the city. In fact, they have made

it almost impossible o be success-

ful unless you have the resources to
overcome all of these infrastructure
issues. Being around all of this has just
reinforced that we have to do things
in a different way in order to comboat
the malaise that grips Detroit. This type
of ownership and control creafes an
atmosphere that is not conducive for
the health and welfare of a majority of
citizens of this city so my way of think-
ing had to change to address these
issues.

Q. How does traditional ownership
affect Defroit?

A. The old school model definitely
plays a role in the under develop-
ment of Detroit. We have exhaustive
economics. Like locusts they gobble up
everything. And then there is nothing
left for anyone else. Rather than seeing
that if the community is doing well we



all make more money. So the short-
sighted nature of ownership prevents
you from seeing the big picture.
Stewardship would at least give us @
chance to have a longer view and a
more cooperative environment.

Q. What are the macro & micro chal-
lenges you face in bringing people
together?

A. This is really difficult work and

I wouldn't give us an "A” by any
means. | could spend all my time
building bridges because the grass-
roots and the traditional powers that
be don't trust one another. If you look
at the top, you're rarely find the right
kind of vision for what we need to
progress. We have race fensions, and
class tensions and they are way above
most of our leader’s head. On the
flipside, there is real anger and bitter-
ness in some of the grassroofs commu-
nity though admittedly that number is
probably very small. The result though
is that there can be isolation and there
is separation between neighborhoods.
So the type of communication you
need between communities is espe-
cially difficult.

Q. How do you think stewardship ap-
plies to Detroite

A. When | hear the definition it
resonates because it is exactly what
we haven't done in the past and what
we need fo do more of if this city is
going fo thrive. Instead of leaving

the city better off caring about the
assets of the city, which is obviously,
its people we have instead greedily

extracted without thinking of the future.
You can say this about many places
beyond Detroit. So what we're trying
fo say is how can we make this model
work to be more sustainable socially,
economically, ecologically. Old school
ownership and its characteristics,
mainly greed, have conspired to

hold back this city and so many other
aspects of our sociely. | am sure we
could have developed alternative to
fossil fuels for example had we thought
infer-generationally about solar, wind
and other methods but that hasn't been
the case. We need more examples of
companies that are breaking the status
quo, like Zipcar, and establishing new
models that embrace stewardship. |
wish | could name thirty more like that.




Co-founder of yerdle




Adam Werbach is the cofounder of yerdle.

A lifelong organizer, at age 23 VWerbach was elected the youngestever President of the Sierra Club,
the oldest and largest environmental organization in the United States. At the Sierra Club Werbach
helped pass legislation to create Death Valley National Park, the largest national park in the lower 48
states,

He went on to create the media and strategy company Act Now, which he sold to the Publicis Groupe
in 2007, becoming the Chief Sustainability Officer for Saatchi & Saatchi and helping many of the
world's largest companies create, launch and market new products and initiatives. He was named to
the American Advertising Federation’s Hall of Achievement, which he described as, “like Sarah Palin
getting an award from the American Grammatical Society.”

Adam was recruited by yerdle cofounder Andy Ruben to engage Walmart's 2 million employees, an
effort that landed him on the cover of Fast Company Magazine with the headline, “He Sold His Soul
to Walmart.” He's not looking forward to explaining that to his three young children.

Werbach's most recent book, Strategy for Sustainability, was published by Harvard Business School
Press and is taught in business schools including Wharton and Stanford.

Twice elected fo the International Board of Greenpeace, Werbach is a frequent commentator on
sustainable business, serves as the sustainability correspondent for The Atlantic.com and appears on
networks including BBC, NPR, and CNIN, and shows ranging from the The O'Reilly Factor to Charlie
Rose. In 2011 he was named a young global leader by the World Economic Forum. He tweets at @

adamwerbach.




Four things you might not know about Adam

He spent ten years creating a feature film on the rise of Indie Rock, entilled This Is Noise Pop! Rolling

Stone Magazine called it one of the 7 best music documentaries of 201 1. It has only been shown

once.

He has seven fingers on his left hand. (Not really.)

He provoked a small constitutional crisis in the city of San Francisco when he was appointed to the

city's public utilities commission by a rebellious supervisor serving as acting mayor while Mayor Willie

Brown was out of the country.

His six year old daughter Pearl is raising a praying mantis colony in his living room.

Q. What led you to starting Yerdle?
A. | guess | had becoming increas-
ingly frustrated by the pace of change
as it perfains to sustainable products.

I think when people hear that term
they think sustainable products is an
oxymoron because in reality we have
seen very few fruly sustainable prod-
ucts. That's not because the constituent
elements are bad. What we haven't
tackled is how things are bought,

sold and used. So we've gone from
product creation fo product disposal
without thinking of the in between and
| wanted Yerdle to look af that part of

the chain as it pertains to sustainability.

Q. It sounds like you're taking a
longerterm approach to how you view
sustainability and the shared economy.
A. Yes, you can say that. Things have
definitely shiffed in how people think
about sustainability. So there is @
marked difference in where we were
even ten years ago. So as an ecolo-
gist I am most concerned with seeing
measurable change. So even though
people are embracing these ideas

we know there has to be more than
rhetoric. VWe know action is happen-
ing but we have to ensure that we

can measure the impact of that over

a longer time horizon. So when you
think about products and their use in

a shared economy that measurement

over a long period of time becomes
very important. It shows us that there is
fraction and merit in these economies.

Q. You're very concermned with meas-
urement and how it impacts sustain-
ability.

A. Yes, we are. The issue | have with
measurement is that the mefrics we
are employing are often ill equipped
fo assess the scope of the ecological
calamity we are facing. An example
of this would be Nike choosing fo use
a non-synthetic glue in the manufactur
ing of their shoes it has an immediate
impact on the factory and the place
where those shows are put together.
So this sounds like a good thing and
it is. But what we fail fo do is take the



full scope of the process into consider-
ation to determine how we cause less
pollution through the entire chain and
make the shoes more sustainable. So
even though it's a good thing it's not
an adequate thing toward the bigger
issue.

Q. Tell us more about the ideclogy of
Yerdle and the sharing economy.

A. It starts from a simple insight that
many of the things you're considering
buying are things that your friends
have sitting in a closet and they are
thinking of gefting rid of. It's easier

fo find a product brand new, order it
and have it delivered to you than to
find out that a friend always has it. So
this is the advent of social commerce
as compared to industrial commerce.
Industrial commerce has been in
earnest since postVWWII, making it
simple to press a button and get an
item delivered fo your door. Two things
happened in that process 1. There is
a disconnection from the product and
the maker of that product 2. There is
an ecological cost since when you
need something as the entire mecho-
nism of the creation phase is sparked.
So we say you should start looking for
the products you need among your
friends first.

Q. Barring technology, do you think
Yerdle would have been possible ten
yearse

A. | think that's the interesting question
and latches on to an important insight.
What we're really asking is how
have people’s outlook changed from

this industrial style commerce model
that makes a community like Yerdle
possible. So we have seen shifts in
people due to their concern over the
environment, wanting to be less waste-
ful and with their economics. Given
an opportunity to do good within their
community and save money they are
more likely to go down that path.

So | definitely think we have a shift

in behavior and attitude. Our desire
solely for new things has changed.
People are also curious about what
their friends are doing and how they
are inferacting so that also feeds the
system. We need to be focused on
density so people can see how vibrant
the community is and it encourages
them to be involved. Trust is a big part
of what we do. That is another shift

of behavior, people are willing fo trust
and it ties directly to density.

Q. How do you think this idea of
stewardship and infergenerational
responsibility plays into your personal
philosophy?

A. There is a famous line by John Muir
that stafes “if you pick anything up by
itself you find it hitched to everything
else in the universe” and that really
resonated with me. When you pick up
an item off of a shelf it is not just one
thing but it is connected to the entire
process of how it came to be. When |
think of business innovations | feel they
should be expressions of that same
sense of connection. So my challenge
is how do you take that very natural
level of connection, of experience and
apply it to business. So if you take

it a step further we're seeing those
generational shifts in how people are
changing their aspirations. So they
are choosing to own fewer things, not
have fewer experiences and less love
but they actively making a decision to
be less weighed down by items. Ve
are also seeing that sfatus is becoming
less dependent on owning a bunch

of things. So we're seeing different
identities emerge out of these intergen-
erational shifts. These identities view
their world and their relationships to
items and ownership. Their inferest in
sustainability implies they are looking
at how their environment is effected
beyond themselves. Their owner-

ship choices or lack of those choices
directly affect their generations place
in the world.
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